Introduction
The Executive Board meeting does not occur in isolation but, in fact, is the last of a series of meetings spanning five days. On the first day, the Finance Committee (Chairman -Erik T0ndevold) meets in the morning and the Education Committee (Chairman -John Hughes) convenes in the afternoon and continues the following morning. After lunch the Publicity and Publications Committee (Chairman -Bjorn Persson) is followed by the Protocol and Nominations Committee (Chairman -the Immediate Past President). On the third day the International Congress Committee (Chairman -the President-Elect) discusses the forthcoming world congresses. Only after these preliminary meetings can the Executive Board (Chairman -the President) begin. The first three days of meetings help process information and formulate recommendations to the Board for it to consider and approve or reject. If the committees have done their work properly, and they usually have, their efforts enable the Board to deal with the business before it efficiently in the allotted time. This format seems to work well. This report includes items from the Executive Board with, in some cases, additional background information which, it is hoped, will be helpful.
Selected items from the Executive Board Education
The Executive Board was informed that the Category I (prosthetist/orthotist) educational package was at an advanced stage of drafting. This package will be of great value to any person or group involved in establishing an educational programme for prosthetists/orthotists. A copy of the package has now been sent to all National Member Societies. The Category I package would be relevant in any industrial country while the Category II (orthopaedic technologist) package, published some time ago, was introduced as a compromise for low income countries. The long-term aim is for all countries to have Category I educational programmes. Recently the first Category I course in a low-income country has been introduced in Tanzania. ISPO has played an important advisory role in this development at the invitation of Tumaini University through which the course is offered.
On the subject of Category II education, the Society now has in place a registration process for all those who have graduated from Category II programmes recognised (at the time of their graduation) by ISPO. To obtain recognition a school must firstly complete and submit an application form. If this shows that all the necessary elements appear to be in place then an inspection is arranged. The choice of inspectors is normally made by the Education Committee,and put to the Executive Board for its approval. The inspectors report back to the Executive Board. They may propose recognition outright or with conditions or recommendations. Alternatively they may advise that the necessary standard has not been achieved. In this case the school is told what is required to achieve recognition in the future. The financial cost of the inspection is met by the school. The inspectors give their time and advice free of charge.
The Category III (bench technician) educational package has recently been completed. Thus, after several years of hard work by the drafting group, all three educational packages are now available.
A number of courses have evolved from consensus conferences over the years. This year a twoweek course on the Management of Poliomyelitis was to be held in Tanzania during August and a course on Orthotic Management of Cerebral Palsy was planned for El Salvador in November.
Publications
The Society had taken on the publication of Ortholetter at the request of WHO. Dan Blocka, the editor, would plan publication for June and December each year. It would be made available on the ISPO website.
As regards the website (www.I-S-P-O.org) it was recognised that it needed to be regularly updated. 184
The webmaster should be contacted if there are any errors or information that is out of date on the web page. National Member Societies are invited to send details of any events they are planning for inclusion in the website or they may wish to create their own web pages linked to the main ISPO website (some have already done this).
Consensus Conferences
A conference on Appropriate Technology was planned for September in Tanzania. This was a follow-up to the conference on Appropriate Prosthetic Technology held in Cambodia in 1995. Like its predecessor it was largely to be funded by USAID.
Consensus conferences are held in response to a recognised need to examine and discuss a clearly defined issue and decide the best way forward. The Executive Board, in consultation with the International Committee, agreed that there was a pressing need to examine the area of congenital foot deformity. However, after considerable discussion, it was decided that this topic was too broad. It was agreed that the consensus conference, being planned for late 2001 or early 2002, would focus on "Idiopathic Clubfoot and Related Deformities".
World Congresses
Preparations for the forthcoming World Congress, scheduled for 1-6 July 2001 in Glasgow, are proceeding well. There is already a full and interesting programme of courses and symposia and an impressively large exhibition is guaranteed. The deadline for submission of free papers by e-mail (preferred method) on disk or hard copy is 5th January 2001. Details are given on the Internet web page (www.I-S-P-O.org). Alternatively, for further information please contact ISPO 2001 Congress Secretariat, c/o Meeting Makers, Jordanhill Campus, 76 Southbrae Drive, Glasgow, G13 1PP, UK.
The 2004 World Congress will be in Hong Kong. The local organising group has already secured the venue and begun preparations. As soon as the Glasgow Congress has finished preparations for 2004 will intensify. Thoughts will also turn to identifying a host country for the 2007 World Congress. If current practice is followed, the Honorary Secretary will contact all National Member Societies inviting bids which should be submitted in 2002. A guideline for the preparation of a bid will be provided. Bids are examined and the decision is made by the Executive Board. It is recommended that any National Member Society considering a bid for the 2007 World Congress should announce this at the next meeting of International Committee on 29-30 June 2001 in Glasgow. A brief description or a video of the proposed venue would be very helpful.
International Consultants
The Executive Board appoints International Consultants to act as links with the different regions of the world. Their role is to promote the Society and its philosophy in the region and to report back to the Executive Board on activities and developments in the region. The current list of International 
International Organisations
The Society enjoys good relations with many other organisations with an interest in the treatment and care of people with disability. One of these, USAID, has made considerable funding available to support an agreed range of projects ranging from the Consensus Conference on Appropriate Technology for Low Income Countries to evaluation of prosthetic systems designed for low-income countries.
Executive Board Elections
All This slate was first carefully considered by the Protocol and Nominations Committee which sought to achieve a good geographical and professional balance and took account of suggestions received from National Member Societies. It was then put before the Executive Board for approval prior to presentation to the interim meeting of International Committee Representatives. National Member Societies now have the opportunity to make additional nominations. If they do so, an election will be arranged by the Honorary Secretary in which all International Committee Representatives will be balloted. The composition of the new Executive Board will be announced in June 2001. 
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